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FINDING THE NEW NORMAL:

L&D/WORKPLACE TRENDS SETTING
THE STAGE FOR THE FUTURE OF WORK

The world is quickly changing, and L&D leaders need to prepare their

workforces to adapt accordingly. Some of the more prominent trends
affecting L&D teams and workplaces as a whole include the following:

84% OF EMPLOYERS
are on track to quickly
DIGITIZE WORKING
PROCESSES'

L&D TEAMS’ TOP TWO AREAS OF PRIORITY:?
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INCREASING EMPLOYEE DIGITAL ACUMEN/
ENGAGEMENT/EMPLOYEE TECHNOLOGY TRAINING
EXPERIENCE

Nearly TWO-THIRDS OF
ORGANIZATIONS are driving overall
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RESKILLING AND
UPSKILLING GET EXEC BUY-IN

87% OF EXECUTIVES are But LESS THAN HALF
noticing SKILL GAPS IN of executives know
THEIR COMPANIES or expect precisely HOW TO
them in the next few years ADDRESS THIS ISSUE*

In response, 69% OF
ORGANIZATIONS are doing R " “ V !l " "
MORE SKILL BUILDING

NOW than pre-COVID? lﬂ n “ 1‘ u "

Employers expect to OFFER But only 42% OF
RESKILLING AND TRAINING EMPLOYEES TAKE
TO MORE THAN 70% OF ADVANTAGE of
EMPLOYEES by 2025 these opportunities!

THE SHAPE OF EMPLOYEE

RETENTION IS CHANGING

About one-third of organizations
plan "TO CREATE A SENSE OF
COMMUNITY, CONNECTION AND
BELONGING AMONG EMPLOYEES
THROUGH DIGITAL TOOLS,”

and address remote workers’

wellbeing'
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DISCHARGES RATE
4 MILLION QUITS were recorded
in April 2021. This rate is the
highest recorded since BLS
started collecting data in 2000

The layoffs and discharges rate
decreased to a series low of 1%°
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86% OF EMPLOYEES prefer to work BUT JUST 69% OF HR
for a company that PRIORITIZES DIRECTORS say their company
OUTCOMES OVER OUTPUT currently operates in this way

& °r TF

Today’'s employees want to be "'":':_..-'
MEASURED ON THE VALUE

THEY DELIVER, not the volume.
And they expect to be given the

SPACE AND TRUST THEY NEED

TO DO THEIR VERY BEST WORK,
wherever they happen to be’
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These trends underscore how

WORKFORCES ARE QUICKLY EVOLVING.
Learning and development teams need to

PREPARE EMPLOYEES FOR THE FUTURE

.
H OF WORK, and doing so often means
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ADAPTING THEIR OWN METHODS TO MEET
ORGANIZATIONAL AND EMPLOYEE NEEDS.

FOR A DEEPER DIVE INTO THE FUTURE OF WORK
AND WHAT L&D CAN DO TO ADAPT, DOWNLOAD:

ABOUT CGS LEARNING

The CGS Enterprise Learning Group serves as a trusted partner to many of the
world’'s most dynamic companies, delivering innovative, custom learning
solutions essential to scaling people, processes and performance. Through
tech-forward engaging programs, leveraging Al, AR/VR, machine learning and
gamification, CGS provides professional development solutions, blending
emerging technology with essential, virtual shoulder-to-shoulder training. Each
solution is custom-tailored and designed to engage employees and keep
clients’ employee-related business fundamentals strong in an ever-changing
corporate environment.
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