State of ERP

in apparel & Fashion
In the 2020 edition of the CGS SUPPLY CHAIN
TRENDS AND TECHNOLOGY report, we
surveyed 85+ apparel and fashion industry
leaders responsible for Enterprise Resource Planning (ERP)

solutions to gain insights into the top ERP trends for 2020.

The results show that ERP is essential for
managing the challenges and disruptions
in apparel and fashion. ERP allows retailers to manage

customers, stores, distribution centers and web channel
inventory in one place on a real-time platform. However, the
mere approach of deploying an ERP system may not help an
organization achieve its mission. Automation and
re-engineering of business processes are needed for the
successful implementation of an ERP system.

MOST BRANDS ARE IN THE MIDDLE
OF THEIR ERP JOURNEY
How mature is the use of your ERP processes
and technologies in your organization?

13.1%

Ad-hoc (disparate, no/partial automation)

32.3%

Departmental (some degree of automation)

33.3%

Repeatable (large-scale integrated systems)

14.3%

Optimized (high-level automation with BI)
With only 14% leveraging ERP at an
optimized level with high-level
automation and business intelligence,

the survey results highlight the massive
opportunity to integrate modern-day business
processes to bring measurable quality and
supply chain control improvements.

TOP 10 ERP REQUIREMENTS
IN THE NEXT DECADE
2020
RANK

2019
RANK

TREND

68.4% 1

1

Ability to Integrate Processes & Workflows

55.3% 2

4

Integrated EDI

39.5% 3

5

Deep Industry ExpertisE

29.0% 4

2

Executive Dashboards/Business Intelligence

28.7% 5

N/A

Omnichannel Order Management

23.7% 6

N/A

PLM Integration

21.1% 7

6

Third-party Integrations

13.2% 8

7

Cloud Support

18.4% 9

N/A

Merch Planning/Pricing/Promotion Mgt

N/A

Support for Emerging Tech: AI/ML/AR

2.7% 10

The evolution of omnichannel commerce has challenged fashion
companies to transform their planning, supply chain and distribution
systems to meet customers' expectations for seamless shopping across
channels, including delivery and returns. To succeed, companies are
moving to solutions that improve, streamline and synchronize all their
processes and communications across the entire supply chain.

TOP ERP CHALLENGES & PAINPOINTS
23% 22%
16%

System
Functionality

System
integration

System
Support

13% 12%

Software
Customization

Resources
Required

5%

5%

Training

Data Integrity/
Management

(time/money)

ERP solutions delivers on the must-have toolkit that’s required for doing
business in 2020 and beyond. Here are just a few of the many changes in
modern ERP.
•

Data Analytics: Advanced analytics enable organizations to
understand better buying trends and shifts in customer
behaviors and preferences.

•

IT Simplification: With retail, wholesale and manufacturing
processes all in a single solution, ERP users benefit from
a more-straightforward application landscape and
automated processes.

•

Merchandising: Apparel-specific ERP supports key processes
around merchandising, including assortment planning, pricing
and promotion management and merchandising analytics.

•

Sourcing/Procurement: Modern ERP solutions support
merchandise buying, invoice management and
private-label manufacturing.

•

Supply Chain Management: ERP can now optimize all your
supply chain processes, from forecasting and allocation to
warehouse management and transportation management.

•

Omnichannel Commerce: Solutions now offer functionality that
supports in-store, online and mobile commerce; omnichannel
customer order management, service and customer insights.

Download the full report for a deeper
dive into the supply chain and technology
trends, opportunities, risks and innovative
business practices that will shape a year
of great success and promise.
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